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1. INTRODUCTION 

Leadership is defined as the ability to get all members of an organization/ institution to perform 

tasks required to meet the organization/institutions’ goal and objectives. Leadership has also 

been referred to as an influencing process (Cuban, 1998).  

Leadership development occurs when individuals become more skilled in getting people to 

work together as a team and when they have the opportunity to develop high-performing work 

teams. Teams need to be the unit of performance regardless of the size of the organization.  

This has remained a much neglected area in India. Given the reform initiatives in light of RTE 

this area needs immediate attention so that ‘distributed leadership’ becomes part of the 

existing school culture. Leadership has to be displayed at all levels – State, district, block/zone, 

and cluster and school level 

It has been observed that there has been limited involvement of the parents for the education 

of their children and the responsibility of the school to provide quality education becomes 

more important as a result. To see that parents and community also feel responsible and 

involved in school activities, the head teacher and teachers have to take the leadership role to 

start involving the parents and children in school. It will be difficult to get their participation in 

the school management, unless they are encouraged and motivated by the school leadership 

(especially school principal and teachers) for the same. 

2. OBJECTIVES OF THE MODULE 
The objectives of the module are the following: 

1. Participants increase the understanding on leadership and various styles of 

leadership within a school context 

2. To increase the skills of the participants in developing/fostering effective leaders 

3. To enable participants to build up an effective team in their schools  

4. To develop skills to build up a culture of equity in the schools 

5. To improve the time management and communication skills of the participants 

6. To increase the skills of the participants in using School development plan and 

school data (MIS) as a leadership tool for school improvement 

3.  PROBLEM ANALYSIS 
Activity 1.Problem Tree Analysis 

Objective: To bring out the problems /issues faced by the participants in the day to day 

management of the school 

Instructions: The participants are asked to write one issue /problem that are faced by them in 

running a school or managing as the heads of the schools for achieving quality in education. 

Each of the problems is discussed by the groups and then zero on 6 problems /issues that are 

becoming barrier in achieving the quality in education. 
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Discussion points: 

After zeroing on 6 problems the discussions can take in to consideration on following points: 

� Problems are mostly external and pertain to the persons subordinate 

� Why the problem is always with others and not ourselves 

� Do we lack as a leader because of which some problems are seen in the education 

system 

� Do we accomplish those that are in our control 

� Summarize the leadership issues that have come and the importance of a leader. 

The use of the problem tree technique can be very effective in identifying the problems and 

finding suitable solutions there to. Like: 

Problem tree-1 

 

 

 

                                Cause             Effect 

 

 

  

 

                                                                                                      

 

                            Cause                                                             Effect 

 

  

SCHOOLS DO NOT ENSURE OPTIMAL USE OF AVAILABLE RESOURCES 

� Fear of recovery 

� Teachers do not feel motivated and encouraged  

� Non-linkage of practical work with evaluation processes 

� Quality of resource is not good 

� Internal monitoring process is week 

 

 

� School leader has not framed any mechanism for ensuring best possible use 

of available resources 
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DEVELOPING A PROBLEM TREE TO IDENTIFY THE CONSTRAINTS AT THE SCHOOL LEVEL 

Problem Tree-2 

 

 

                              Cause            Effect 

 

 

  

 

                               Cause                                                      Effect 

 

 

                               Cause              Effect 

 

 

 

 

Each of the problems is discussed by the groups with possible solutions in a cause –effect 

manner for systematic redressal of the  problems in the actual school situation. 

4. WHO IS A LEADER 
Activity 2: The person who influenced you 

Objective: To bring out the concept of influencing the subordinates and the team around for 

better efficiency of work 

Instructions: The participants are asked to draw a person who has influenced them in their life. 

Name the person and write why? Volunteers from each group share about the person who has 

influenced them the most. 

 

STUDENTS LEARNING ACHIEVEMENT IS NOT SATISFACTORY 

� Classroom transaction is not meeting the requirements and expectations of 

students 

� Teaching with Inadequate learning experiences 

� Traditional teaching methodologies  

� Implementation of scholastic part of academic programme is weak 

� Social aspect of the learning environment is weak 

Teacher development through a school leader at the school level is poor 

There are no mechanisms for providing opportunities and professional development 

to serving school leaders 
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Discussion points: 

� Why the person has influenced you? 

� Are you a good influence on your heads of the school, teachers, students, 

community members 

Some myths about leadership 

Myths What leadership is really about? 

 

 

 

 

Leaders are born and not 

made 

This is the first and most common of all myths about leadership. 

Though some people have innate leadership qualities, it is rare. 

Mostly, leaders are made by their circumstances. The 

extraordinary circumstances that surround them propel them to 

become effective leaders. When it comes to the corporate 

world, you can learn leadership skills by consistent efforts. 

 

Leaders know everything 

It is not true that leaders know everything under the sun. What 

leaders do have is a vision and a sense of direction. They too 

learn from others. 

Leaders are infallible 

(perfect/foolproof) 

Leaders do make mistakes like all humans do. In fact, they could 

even appear to commit more mistakes than all of us because 

they take more visible decisions at every stage than others do. 

However, what differentiates good leaders from others is that 

they are candid in admitting their mistakes and in learning 

lessons from them. \ 

Leaders only give orders 

Leaders do not always give orders, though the position they are 

in requires them to do so. More often, they inspire others to do 

what is required of them in a given situation. 

 

Leaders are charismatic 

Charisma (personality) is not the absolute quality of a leader. 

Leaders are often followed because they are respected for their 

hard work, integrity, ideas, and commitment. 

Leaders have imposing 

personalities 

Leaders need not have impressive personalities. Though, 

sometimes, this does help attract people. What leaders do 

posses is the ability to influence people even if they don’t have 

a impressive personality. 

Leadership comes with age 

There is no specific age to become an effective leader. People 

become effective leaders with what they learn from their past 

experience, not just with increasing age. 

 

 

 

Leaders possess absolute 

power 

Not true always. Their true effectiveness is measured by their 

ability to command without wielding absolute power. Leader 

ship is not tyranny. Bad leaders resort to strong arm tactics 

when their leadership fails and so end up creating followers. But 

if leadership succeeds, it creates leaders. 
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Leaders never delegate 

important stuff 

Leaders do delegate the right work to the right person. They 

share work and responsibilities judiciously and get the job done. 

And this in no way undermines their credibility. In fact, they tile 

the way for new leaders to emerge. 

 

Leadership can be attained 

through study 

Leadership is about attitude and not about knowledge. Even if 

you study thousands of books, you cannot develop leadership 

skills until you inculcate the right attitude. 

The misconceptions listed here are not what make you an influential leader but it enhances 

your ability to inspire a shared vision, facilitate collective efforts to reach a common objective 

and identify and nurture the right talent. 

4.1 Types of Leaders 

Leaders are of various types and they can be broadly classified for the purpose of discussion to: 

� Leader by the position achieved 

� Leader by personality, charisma  

� Leader by moral example 

� Leader by power held 

� Intellectual leader 

� Leader because of ability to accomplish things 

Discussion points: 

� The type of leader 

� The conviction of a leader 

� The confidence of a leader in taking forward his/her mission 
� The confidence of the followers 

Activity 3: Making the tower with balloons (5 mts for activity and 10 mts for 

discussion) 

Objective: To bring out the concept of Leader managing a group to achieve the target and the 

dynamics that comes out in the process 

Instructions: The participants are asked to make a tower with the balloons, cello tape and straw 

that had been given.  Height of the tower is goal to be achieved.  

Discussion points: 

� Who was acting as the leader 

� How did he manage the group 

� Was he managing or leading or administrating 

After the discussions the groups are one given additional resource of thread then asked to 

rebuild the tower.  It will be seen that this time the groups will be more methodical and will 

plan a bit before execution making the towers more high. This gives a message to the 

participants that initial planning helps in achieving better results. 
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Video from Guru Film 

Video film from Guru can be shown to show that the effectiveness of the leadership depends 

upon the convictions a leader holds about the purpose he is striving for, his/her confidence 

levels in taking forward the mission and the confidence of the followers in him and his ability to 

perform. 

Discussion points: 

� The type of leader 

� The conviction of a leader 

� The confidence of a leader in taking forward his/her mission 
� The confidence of the followers 

5. ADMINISTRATION, MANAGEMENT & LEADERSHIP 

Management can mean different things to different people at different times, and a variety of 

definitions have been offered.  Management is as an art, a science, an organization, a person, a 

discipline, or a process.  

The term 'management' itself, derives from the verb 'to manage', which can mean: 

1. to handle 

2. to control 

3. to make and keep submissive 

4. to organize 

5. to alter by manipulation 

6. to carry out for a purpose. 

Activity 4: Ways of managing (20 mts) 

The participants can be asked to define as to which of the above attributes they practice in 

their schools and which of the above meanings most closely matched the way they managed 

their school.  The meanings could be discussed with examples. 

� Give an example of how you manage your school/ s, teachers, colleagues in the way 

suggested by each of the above meanings. 

� Which of these meanings most closely matches the way you manage your school? 

Activity 5: Management vs Leadership (15 mts) 

Procedure: 

Ask the participants to differentiate between Administration, Management and Leadership 

through a brainstorming session of 15 minutes and they be asked to jot down the differences 

on the flip chart. Then the session can be summarized by showing the following table and 

compare whether the same was written on the flip charts 
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Table: Leader vs Manager 

Subject Leader Manager 

Essence Change Stability 

Focus Leading people Managing work 

Have Followers Subordinates 

Horizon Long-term Short-term 

Seeks Vision Objectives 

Approach Sets direction Plans detail 

Decision Facilitates Makes 

Power Personal charisma Formal authority 

Appeal to Heart Head 

Energy Passion Control 

Culture Shapes Enacts 

Dynamic Proactive Reactive 

Persuasion Sell Tell 

Style Transformational Transactional  

Exchange Excitement for work Money for work 

Likes Striving Action 

Wants Achievement Results 

Risk Takes Minimizes 

Rules Breaks Makes 

Conflict Uses Avoids 

Direction New roads Existing roads 

Truth Seeks Establishes 

Concern What is right Being right 

Credit Gives Takes 

Blame Takes Blames 

Both are necessary and important. Administration work is simply office work like writing up 

documents for a business. 
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6. CHARACTERISTICS AND LEARNING STYLE OF A  SCHOOL  LEADER (1.5 hrs) 

Activity 6: The Leader who nobody wants (40 mts) 

Material  : Chart paper, marker pen, cello tape,  

Objective       : Participants understands the qualities required for good leadership/manager 

Procedure :  

1. The Facilitator will form groups; each group may have maximum eight 

participants.  

2. The facilitator will ask the participants to individually think about 10 

minutes  

3. Their experience in a community organization, or at work 

Questions to the participants 

• Who was the worst leader or manager you have ever encountered?  

• What was it that makes him/her the worst? 

• What made him/her ineffective as a leader or manager? 

 

Now facilitator ask the participants to – (30 mts) 

• Share your experience with the others in the group.  

• As a group, note the reasons which made them to turn in to the "The Leader Nobody Wants 

Activity 7: The characteristics of an effective leader (20 mts) 

Time  :  30 minutes 

Material  :  Chart paper, marker pen, cello tape, a scarf for blindfold. 

Objective       : To understand the characteristics of an effective leader 

Procedure :   

The group brainstorms about characteristics of an effective leader in the plenary 

The facilitator will summarize the session as – (the Hand outs can be given to participants) 

Learning Style of leaders: 

How do we learn:  We all learn in   different   ways?  The Kolbs learning style inventory is 

designed to help you understand how you learn best in the educational settings and everyday 

life. The Kolb”s learning style inventory takes you through four phases to give you better 

understanding of how you learn. By knowing about your learning style can help you 

understand: 

• How to maximize your learning from education programme 

• How you solve problems 

• How you work in group 

• How to manage disagreement and conflict in the institution 

• How to improve personal and professional relationships. 
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7.  Learning models and protocols 

        Three fields of knowledge 

• Protocols aim to scaffold learning (knowledge) of three types 

• What is already known? (Previous Knowledge from theory, research and practice) 

• What we know? (Present knowledge. Additional learning: Adding to what is already 

known) 

• Innovative/creative learning ( New knowledge that is created through collaborative 

work / Discovering new meaning and new ways of understanding) 

• Kolb’s learning model(Taking and dealing with the experience) 

• There are two ways of taking in the experience 

• Concrete experience (learning from specific experiences, relating to people, being 

sensitive to feelings and people) and  

• Abstract conceptualization (learning by thinking, analyzing, planning and acting on an 

intellectual understanding of a situation) 

• Similarly there are also two ways of dealing with the experience 

• Reflective observation (observing carefully before making judgments, viewing issues 

from different perspectives, looking for the meaning of things) 

• Active experimentation (learning by doing, showing the ability to get things done, 

taking risks and influencing people/events through actions). 

Activity 8 (The Kolb learning style inventory) 

Time:      10 minutes 

The participants will be given the handout/inventory and they will work individually 

on this activity. 

Activity 9 Scoring the Learning style inventory  

 Time:   10 minutes 

Activity 10 Identifying your preferred learning style 

 Time:   10 minutes 

After conducting the above activity, the participants will be able to know their 

learning style which is of four types namely: 

• Diverging Style 

• Assimilating Style 

• Converging style 

• Accommodating Style. 

Each learning style is unique but by relying on one learning style you may run a risk of 

missing out some ideas and experiences. So it is also important and helpful how you use 
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other learning styles.  Learning models can be used in identifying the learning styles of 

school leaders, teachers and students in classroom processes to make learning more 

meaningful and beneficial. 

7. EDUCATIONAL LEADERSHIP  

¨ Everyone in the organization takes a share of the work. 

¨ Authority is given to groups and individuals to carry out tasks. 

¨ Individuals and groups will take responsibility for their actions. 

¨ Individuals and groups will be held accountable for their actions. 

¨ There will be individuals who will take responsibility for command and direction. 

¨ Organizations will have a chain of command and direction. 

¨ Individual interest gives in to general interest. 

¨ There will be equity.  

¨ Efforts will be coordinated and planned. 

¨ Everyone should be aware of the goals and objectives 

Educational management’ cuts across various roles of leadership people undertake within the 

education sector.  

8.  LEADERSHIP STYLE 
Activity11: Your Style (Handout) 

Objective: To understand the dominant style of leadership  

Procedure: Each of the participants is given the handout on Leadership style and mark the 

score as per the guidelines mentioned. The score is added and discussed 

Discussion Points 

This questionnaire is to help you assess what leadership style you normally operate out of. The 

lowest score possible for any stage is 10 (Almost never) while the highest score possible for any 

stage is 50 (Almost always).  

The highest of the three scores in the columns above indicate what style of leadership you 

normally use — Authoritarian, Participative, or Delegative. If your highest score is 40 or more, it 

is a strong indicator of your normal style.  

The lowest of the three scores is an indicator of the style you least use. If your lowest score is 

20 or less, it is a strong indicator that you normally do not operate out of this mode.  

If two of the scores are close to the same, you might be going through a transition phase, either 

personally or at work, except if you score high in both the participative and the delegative then 

you are probably a delegative leader.  

If there is only a small difference between the three scores, then this indicates that you have no 

clear perception of the mode you operate out of, or you are a new leader and are trying to feel 

out the correct style for yourself.  
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Normally, some of the best leaders operate out of the participative mode and use the other 

two modes as needed. An example of an exception would be a leader who has a new crew or 

temporary work-force. That leader would probably need to operate out of the authoritarian 

mode most of the time. On the other hand, a leader who has a crew of professionals or a crew 

that knows more than she or he does, would probably operate out of the delegative mode.  

Leaders, who want their employees to grow, use a participative style of leadership. As they 

grow into their jobs, then they are gradually given more authority (delegative) over their jobs.  

Since this survey is a learning tool used in training programs such as leadership development, 

rather than a research tool, it has not been formally checked for reliability or validity. However, 

on the basis of the feedback from various sources and updated numerous times, it is a fairly 

accurate tool. 

8.1 LEADERSHIP STYLES 

In 1939, a group of researchers led by psychologist Kurt Lewin set out to identify different styles 

of leadership. While further research has identified more specific types of leadership, this early 

study was very influential and established three major leadership styles. In the study, 

schoolchildren were assigned to one of three groups with an authoritarian, democratic or 

laissez-fair leader. The children were then led in an arts and crafts project while researchers 

observed the behavior of children in response to the different styles of leadership. 

1. Authoritarian Leadership (Autocratic) 

Authoritarian leaders, also known as autocratic leaders, provide clear expectations for 

what needs to be done, when it should be done, and how it should be done. There is 

also a clear division between the leader and the followers. Authoritarian leaders make 

decisions independently with little or no input from the rest of the group. 

Researchers found that decision-making was less creative under authoritarian 

leadership. Lewin also found that it is more difficult to move from an authoritarian style 

to a democratic style than vice versa. Abuse of this style is usually viewed as controlling, 

bossy, and dictatorial. 

Authoritarian leadership is best applied to situations where there is little time for group 

decision-making or where the leader is the most knowledgeable member of the group. 

2. Participative Leadership (Democratic) 

Lewin’s study found that participative leadership, also known as democratic leadership, 

is generally the most effective leadership style. Democratic leaders offer guidance to 

group members, but they also participate in the group and allow input from other group 

members. In Lewin’s study, children in this group were less productive than the 

members of the authoritarian group, but their contributions were of a much higher 

quality. 
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Participative leaders encourage group members to participate, but retain the final say 

over the decision-making process. Group members feel engaged in the process and are 

more motivated and creative. 

3. Delegative (Laissez-Faire) Leadership 

Researchers found that children under delegative leadership, also known as laissez-fair 

leadership, were the least productive of all three groups. The children in this group also 

made more demands on the leader, showed little cooperation and were unable to work 

independently. 

Delegative leaders offer little or no guidance to group members and leave decision-

making up to group members. While this style can be effective in situations where group 

members are highly qualified in an area of expertise, it often leads to poorly defined 

roles and a lack of motivation.  

4. Situational Leadership 

Three factors affect the leaders’ decision  

• The situation 

• The capability of the followers 

• The capability of the leader 

 

The leader needs to be more adaptable and dynamic to be an effective leader. 

  

Activity12: Role play on Leadership and feedback 

Procedure: The participants are divided in to 6 groups. 4 groups are performing the style of 

each of the leadership style discussed above. One of the groups gives positive feedback and the 

second group gives negative feedback. 

Discussion points: 

• How the leadership styles have been depicted well and how the strength and weakness 

of each style need to be considered. 

• Secondly the discussion to be taken forward on the way the feedback is given and the 

way feedback is received. 

• The importance of feedback for self growth and developing people 

• How some of the groups took the negative feedback and improved the performance. 

 

 Activity 12 a: (Alternate to Activity 7) Use of leadership style in the work place 

Consider a representative school principal / colleague whose performance you are trying to 

improve. 

• List some of the hurdles and barriers faced by this colleague. 

• Suggest three actions you could realistically take to enable the person to become 

more effective in his/her job 

• Now consider your answer. Which styles of leadership did you use and why? 
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Comments 

Everyone is faced with hurdles and barriers every day. Perhaps the best thing we can do is to 

develop in ourselves and our staff (and the pupils) skills to be able to handle many different 

types of situation. Thus developing oral and writing skills and interpersonal skills (relating and 

working with other people) should give us more confidence to handle difficulties and to be 

more effective. Of course, you will also need to help both individual teachers and the staff as a 

whole with personal welfare and employment matters and in their professional development. 

Consider yourself and each of the leadership styles. For each style give an example of a recent 

occasion when you have behaved in a style similar to the description. Place the styles in a rank 

order which reflects your own preferred approach to leadership. You might compare your 

answer with someone else who has done this exercise and ask them to rate your styles. Get a 

colleague to tell you what style or styles he or she thinks you display.   

Comments 

You will probably find that you display elements of each style. It would be wrong to suggest 

that any one style is right and another wrong, since each may work in a particular situation. You 

might be surprised by the difference between how you perceive yourself and how others 

perceive you. 

 

9.  TRANSFORMATIONAL LEADERSHIP1 

Transforming leadership occurs when one or more persons engage with one another and they 

increase their levels of motivation and morality. The power base, in this instance, mutually 

supports a common purpose. This latter form of leadership seeks to “raise the level of human 

conduct and ethical aspiration of both the leader and led, and thus it has a transforming effect 

on both” (Burns, 1978, p.20). Transformational leadership encompasses a change to benefit 

both the relationship and the resources of those involved. The result is a change in the level of 

commitment and the increased capacity for achieving the mutual purposes. Transformational 

leaders want to transform their teams and organizations. 

The following seven dimensions are used to describe transformational leadership: “ 

1. building school vision and establishing school goals; providing intellectual 

stimulation;  

2. offering individualized support;  

3. modeling best practices and important organizational values;  

4. demonstrating high performance expectations;  

5. creating a productive school culture; and  
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6. developing structures to foster participation in school decisions” 

(Leithwood, 1994; Leithwood et al., cited in Leithwood & Jantzi, 2000 p. 

114). 

10. DISTRIBUTED L LEADERSHIP 

The idea of “Distributed Leadership” is not just limited to School and is visible at the State, 

District, Block and Cluster and school level. Everyone needs to be involved and participated in 

the working of the system. Leadership in school is responsible to keep the teachers, students 

and parents to be united so that it can lead and manage effectively.  

Distributed leadership centres on a different model within the school where the distinctions 

between followers and leaders tends to blur. It is about leadership practice rather than leaders 

or their roles, functions, routines, and structures. It involves multiple leaders, some with and 

some without formal leadership Positions. Leadership practice is not something done to 

followers; followers are one of the three constituting elements of leadership practice.  It is not 

the actions of individuals, but the interactions among them. 

Activity 13: Who are the leaders in education system 

Objective: To bring out the concept that leaders are not just limited to School  

Procedure: Brainstorm the ideas from the participants and write down on the flipchart the 

leaders at various levels in your state 

Discussion point: Leadership need to be visible at state, district, block/zone, cluster and school 

level. Everyone needs to be involved and participated in the working of the system. 

Leadership in school is responsible to keep the teachers, students and parents to be united so 

that it can lead and manage effectively.  

Handout: Material on Distributed Leadership 

Discussion points: 

• It is about leadership practice rather than leaders or their roles, functions, routines, 

and structures 

• It involves multiple leaders, some with and some without formal leadership. 

Positions 

• leadership practice is not something done to followers, followers are one of the 

three constituting elements of leadership practice 

• it is not the actions of individuals, but the interactions among them 



Training Module on School Management & Leadership for H.P. 

 

 Page 15 

 

 
11. ROLE OF LEADER 

The responsibilities of a leader can be summarized in the following diagram.  

 

 

 

 

 

 

 

 

 

 

 

 

The diagram shows that leadership is about:  

 

Individual Task Team 
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• The task: 

• Making sure that it is done as well and as efficiently as possible.  

• Managing the task includes  

• Managing resources i.e.: ensuring the school receives all the grants/money in time 

and if needs more raises enough money(community contribution), ensuring that it 

has the correct resources and equipments, and ensuring that all the resources are 

well used and their use is monitored and controlled. 

• Managing the work: working out the system and how the work will be organized, 

ensuring that planning happens, that tasks are allocated, that there is follow-up or 

reporting to ensure the work has been done, etc 

• The team:  

o To get the task done, you need to have a team that is effective and working together. 

Leaders must understand how teams work, they must help the teams to understand 

and fulfill their tasks, and they must ensure that conflicts and problems are dealt with 

quickly. 

• The individuals in the team:  

o Making sure that they are motivated and satisfied so that the team can be productive. 

Managing the people includes giving out work, ensuring the work is done, giving 

positive feedback for work well done, ensuring that people are acknowledged for their 

contribution  

It is important to understand all three aspects, and to keep them in balance. Underlying all of 

these aspects of management is the vision and mission of the organization. Strong leaders help 

people to keep remembering the vision and mission so that they feel inspired and committed.  

12.  DEVELOPMENT OF LEADERSHIP 

Activity14: Ways of developing leadership skills 

Instructions: As you have seen that at different level different people are involved and they 

need different set of skills to carry out their roles and responsibility. As a leader what you will 

have to do to see that they have developed the required skills for the same. Let the group list 

down the ways of doing it 

Discussion Points: 

There are many ways of developing leadership skills:  
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Modeling: Includes observational learning in which we learn from observing others (not merely 

imitate) and other forms of social learning in which we learn from being situated in 

a common environment with others. 

Mentoring: The informal transmission of knowledge and psychological support 

Coaching: Encouraging the individual to improve both job skills and knowledge 

Training and development: Learning that is provided in order to improve performance on the 

present job and helping others to acquire new horizons, technologies or viewpoints 

Feedback: The learner responds in such a way as to reverse the direction of change 

 

Activity 15: Discuss in the group an example for each of the above ways of developing 

leadership skills that can be used in education 

 

 

 

 

 

 

 

 

 

 

 

 

Discussion point: Just like in the Story of the eagle leaders may require to develop the 

subordinates through coaching or mentoring 

 

Activity 16: Count the squares  

Discussion points 

• Allow the participants to express what they see 

• Make a culture of openness for discussion and feedback 

• Make a culture of accepting that there are persons who are better in analysis and other 

works 

• Leverage your strengths and work on your weaknesses 

There will be difference in the number of the squares counted by every participant which 

means to allow the participants to express what they see to and build a culture of accepting 

that there are persons who are better in analysis and other works.  As such you have to 

assess your strengths and work on your weaknesses 

  

    

    

    

    



Training Module on School Management & Leadership for H.P. 

 

 Page 18 

 

13. MANAGING CHANGE AND TRANSITIONS 

Activity 17:  Folding the hands 

Objective: To reflect on the thinking that is required change the ways of folding hands 

Discussion point: Every change requires an effort from us 

At all level we need to prepare for change and transitions. If the leadership needs to be 

developed and impact is to be seen at all levels, all need to be ready for change and transition 

Ask an example of Change and transition that they have faced in their career  

13.1 Change vs Transition 

Transition is the end result of change where we transit to the new regime.  Transition is the 

ultimate aim of the change.  In the corporate parlance any corrective measure is sustainable 

only after it becomes a part and parcel of the system.  Similar is the situation in the field of 

education where also you have to observe, assess and innovate for positive changes.  However, 

the process in the field of education is gradual and psychological and the process of change 

being converted to transition takes longer period.  The process can be observed in the table 

below: 

Change Transition 

An event that is 

situational and is 

external to us 

The gradual, psychological reorientation process that 

happens inside of us as a result of change 

Something ends , 

Something new 

begins 

Helps us adapt to change 

13. 2 Phases of transitions 
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STRATEGIES FOR MANAGING ENDING 

Make sure that you:  

Clarify what is and is not ending 

Acknowledge people’s endings and losses 

 Remove excuses to hold onto the past 

Hold boundary events to mark a clean break 

Understand & accept grieving as normal & necessary 

“Sell” the problem without putting down the past  

Give people all the information they need 

Give people a piece of the past  

Look for ways to soften the impact 

Use ceremony or symbolic events to honor the past  

Accept the new beginning 

 

STRATEGIES FOR MANAGING THE ADAPTING PHASE 

Make sure that you:  

Drop assumptions and get creative 

Enhance flexibility and rebuild what got lost:  

Give people latitude to articulate their fears, concerns etc about the losses. 

Allow them to see the goal by articulating a clear vision of the new beginning:  

Actively engage with individuals to help them adapt to the new beginning 

Understand the signals of transition and respond appropriately and fluidly:  
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Listen, empathize and support 

STRATEGY FOR MANAGING NEW BEGINNINGS 

Make sure that you:  

 Clarify changes you are making, and the transitions necessary 

 Provide people with opportunities to practice 

 Work collaboratively with others 

 Review and update the reward structure 

 Focus on achieving a few quick demonstrable successes of new beginnings 

 Build in responsiveness and flexibility 

1. That gap can be creative 

2. Transition is developmental 

3. Transition is also a source of renewal 

4. People go through transition at different speeds 

5. Most organizations are running a ‘transition deficit’ and you can change 

it. 

13.3 Five Human Truths 

People have a core set of human emotional needs 

1. We need to be understood 

2. We want to belong 

3. We long to feel special 

4. We want status quo 

5. We dream of connecting more with our best selves and with the  world 

around us; in short, we dream of reaching our potential 

Discussion points: Change in the system, change in the belief system of teacher, parents 

 

14. CULTURE OF EQUITY 

Handout: Culture of equity 

14.1 What is equity? 

• Equity is about securing all children’s right to education, so that they can realize their 

potential and aspirations. 

• Types  

o Social Equity 

o Cultural Equity 

o Geographical Equity  

14.2 Concept 

• Different people have different perception 

o equal provision of educational opportunity for all 
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o education helps to achieve equity through its contribution to the goal of a more 

egalitarian society 

• Sources of educational inequality 

o rural/urban, regional, sex, class and cultural differences 

o the design of education systems 

o  practices in and out of school 

o  how resources are allocated 

14.3 Steps to Ensure Equity in Education 

• Fairness -making sure that personal and social circumstances – for example gender, 

socio-economic status or ethnic origin – should not be an obstacle to achieving 

educational potential. 

• Inclusion- ensuring a basic minimum standard of education for all – for example that 

everyone should be able to read, write and numeracy.  

• Institutionalizing inclusive education policies & practice 

• Improving education quality and learning outcomes 

• Responding to conflict and emergencies 

• Establish strategies, frameworks and funding so that children viewed as ‘hardest to 

reach’ can access good-quality education. 

• Addressing the need for quality education and the increased in demand for trained 

teachers. 

• Start early to ensure early learning opportunities and experiences for children, and 

increase investment in training and support for early childcare providers, preschool 

teachers, parents and caregivers, prioritizing the most vulnerable and poorest children.  

15. TRUST  

Activity 18: Trust the team 

Objective: To make the participants reflect the importance of trust 

• Two teams are formed – one group consisting of ladies and the other of men. 

• Group is asked to choose  a leader 

• The group surrounds the leader who is at the centre 

• He is asked to fall to any side 

• Leader and the team separately shares their experience 

Discussion Points: 

• Leader needs to trust the team 

• All have their own experiences and learning 
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16. TIME MANAGEMENT 

A leader should be able to understand the value of time and instill to optimize the time of its 

subordinates. 

Handout: Reading material on Time Management 

Activity 19: Timely completion 

Procedure: Each of the groups is asked to present a Lesson plan and a teaching aid on a topic 

that group decides along with a presentation on “their one day in school” 

Discussion points: 

• Time management is nothing but common sense.” 

• “I work best under pressure.” 

• “I use an appointment calendar and a to-do list.  Isn’t that good enough?” 

• “I’m a spontaneous person.  Time management will take all of the fun out of life.” 

• “I don’t have time to learn how to do all of this.” 

16.1 Purpose of Time (Self) Management 

• Stress=Managing time well can prevent much of the stress we are subject to. 

• Balance=Good time habits can enable us to achieve a more balanced life, with 

adequate time and energy for work, home, family, self. 

• Productivity=If you can become more effective with your time, you automatically 

increase your productivity. 

• Goals=to make progress toward achieving your personal and professional goals, you 

need available time.  Nothing can be done when you’re out of time. 

16.2 Steps to Managing Your Time 

• Effective Planning 

• Setting goals and objectives 

• Setting deadlines 

• Delegation of responsibilities 

• Prioritizing activities as per their importance 

• Spending the right time on the right activity 

16.3 SMART Goals 

Establishing specific goals is the first step in effective time management.  This is absolutely 

critical, and it is often overlooked.  Your goals set the focus for how you spend your time.  As 

you become more adept at using your time effectively, you find that you make greater progress 

toward your goals. 

• Specific 

• Measurable 

• Achievable 

• Realistic 

• Timed 
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Activity 20: Time wasters 

Instructions: List down the time wasters that you do in a day (24 hours). The points are written 

on a chart paper and discussed. Some of the possible examples are mentioned below. 

• Leaving tasks unfinished 

• Inadequate staff 

• Excess Socializing 

• Confused responsibility or authority 

• Excess telephone interruptions 

• Poor communication 

• Inadequate controls and progress reports 

• Incomplete information 

• Inability to say no 

• Procrastination 

• Personal disorganization 

16.4 Just say “no” 

Why is it so hard? 

• Most of us have been taught that “no” is disrespectful and even insulting. 

• We tend to value other people’s time more highly than our own. 

• We have a need to cooperate and a desire to be liked. 

• There are often unconscious concerns of being thought of as lazy or selfish. 

How do you say it? 

• “I can’t do it right now, but I can fit it in later.” 

• “I am not the best qualified person for that job, how about asking…” 

• “I just don’t have any room in my schedule for the next few weeks.” 

• “I can’t focus on that right now.” 

Handout: How good you are in Time Management- self reflective exercise 

Time Management Skills –Self Assessment 

For each set of statements below circle the number of the one that best describes you. 

1. I like my watch to be set exactly at the correct time. 

1. I like my watch to be set a few minutes ahead of the correct time. 

2. Most of the time, I don't wear a watch. 

 

1. I tend to arrive at most functions at least 5 minutes early. 

1. I tend to arrive at most functions exactly on time. 

2. I tend to arrive at most functions a little late. 

 

1. In the course of my daily activities I tend to walk and talk quite fast. 

1. In the course of my daily activities I tend to take my time. 
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2. In the course of my daily activities I tend to walk and talk quite slowly. 

 

1. In high school I almost always completed my daily assignments. 

2. In high school I usually completed my daily assignments. 

3. In high school often failed to complete my daily assignments. 

 

1. I rarely spend more than 15 minutes at a time on the telephone. 

2. I sometimes spend more than 15 minutes at a time on the telephone. 

3. I often spend more than 15 minutes at a time on the telephone. 

 

1. I like to finish assignments and reports with a little time to spare. 

2. I like to finish assignments and reports exactly on their due dates. 

3. I sometimes finish assignments and reports a little late. 

 

1. I rarely spend more than an hour eating a meal. 

2. I sometimes spend more than an hour eating a meal. 

3. I usually spend more than an hour eating a meal. 

 

1. I never watch more than 1 1/2 hours of TV on a weeknight. 

2. I sometimes watch more than 1 1/2 hours of TV on a weeknight. 

3. I usually watch more than 1 1/2 hours of TV on a weeknight. 

 

1. I never spend more than an hour surfing the Web or talking on a chat line at any one time. 

2. I sometimes spend more than an hour surfing the Web or taking on a chat line at one time. 

3. I usually spend more than an hour surfing the Web or talking on a chat line at one time. 

Now add up the numbers that you have circled __________________ 

The higher the total, the more you need to work on time management skills now that you are in 

college. If your total is over 10, you probably need to adjust your priorities and begin to take 

more responsibility for managing your time. 

 17. INFLUENCING SKILLS OF SCHOOL LEADERS 

  Activity 21: Influencing styles questionnaire. 
   Time: 10 minutes 

 Activity 21.1 Explanatory notes 

 There are nine distinct influencing styles with the help of which we can influence       other 

people. These are: 

• Value driven style 

• Goal driven style 

• Need fulfillment style 

• Visioning style 
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• Rational style 

• Pushing style 

• Institutionalizing style 

• Educating style 

• Supporting style 

18. EFFECTIVE COMMUNICATION 
Handout: Communication 

Activity 22: Blind fold 

Instructions: Four volunteers are blindfolded and stationed in four corners of the room. One 

volunteer is asked to give direction to these blindfolded persons through another person who 

has the mike in hand). This is also to stimulate an experience of taking orders from a level 

through another person who is the interface). The all the blindfolded person need to reach the 

decided location in 5 mts. 

Discussion points: 

• What was the feeling of the blind folded persons when they were being given the 

instructions  

• What was the feeling of the blind folded persons who were not being given 

instructions 

• What was the feeling of the person who was giving direction 

• What was the feeling of the person who was announcing the directions to the blind 

folded person 

• Clarity of communication between the blindfolded persons and person who is 

passing on the direction 

• The conflict between the person who is directing and the person passing on the 

directions. 

In conclusion, there should be clarity by the person who is directing, who is passing on the 

direction to the people below and the person at the school receiving the directions. The 

persons at the school level need to understand the purpose of the direction and ask for 

clarification when required. 

19. SCHOOL DEVELOPMENT PLAN (SDP) 
Handout: School Development Plan 
School development Plan is a dynamic document and its planning is seen as an evolving process 

rather than one time activity. It is a holistic school development plan and is a combination of 

educational plan that guides the infrastructure plan and its effective usage in the learning 

processes.  School Development Plan has to reflect the vision of a school and ways to achieve it. 

It is a master plan and base document for school’s educational and infrastructure work as well 

as its development in phases based on the school’s analysis – current level, trends and priorities 
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20: DIAGNOSIS OF EDUCATIONAL SITUATION IN SCHOOLS AND INDICATORS 

OF EDUCATIONAL DEVELOPMENT  

The first step in preparing a school development plan for education is to diagnose the 

educational situation. A diagnosis of the education system is an important and initial step 

towards developing plan. Diagnosis forms an important step in understanding the system itself. 

Diagnosis in planning is a process of making a realistic assessment regarding what and how 

much has already been achieved till now. 

Diagnosis in the context of educational planning is an effort to make a fair assessment of 

achievements and constraints. It is very likely that what is achieved may be less than what was 

expected as per the targets set in the earlier plan. There may be various reasons for this under 

achievement. The diagnosis exercise attempts to identify these constraints so that they are 

removed while implementing the next plan. It may also be found that sometimes the under 

achievement of the targets may be due to various constraints imposed on the educational 

system from within or outside.  It may often be difficult to analyze what happens to education 

system without reference to what happens at the household level or at the immediate 

environment in which the schools are functioning. For example, for knowing the reasons of 

non-enrolment of children one may have to analyze not only school related factors but also 

education related factors that operate in the social and economic realm of the society.   

The diagnosis of educational situation can be done at various levels e.g. at the national, 

provincial, district, sub-district, village and school level. However, the nature and content of 

analysis and the indicators used for analyzing the situation may vary between levels. At the 

higher levels like national and provincial level the analysis of present situation in education may 

mostly be quantitative and focusing more on input variables whereas at the lower levels e.g. at 

the village or school levels focus may be more on the qualitative dimension and process 

variables.  

The level of disaggregation of information required for analysis also varies between various 

levels. For example, an analysis of educational situation at national level may focus more on 

inter-state disparities in educational progress; a diagnosis at the state level may focus on inter-

district differences. At the lowest level i.e. village level the focus may be on the disparities 

between households and families.  

The diagnosis can be purely quantitative or can also be qualitative. However, it involves a 

systematic and empirical analysis of the educational situation. For this there is a need of 

developing a reliable data base for initiating the planning exercise. The quantitative analysis is 

more important while diagnosing the educational situation at the national or provincial level. 

Even at the local level quantitative information provides more objectivity to analyze the 

educational situation. 
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To understand the educational situation one may have to analyze education related factors 

which may have direct bearing on education. Hence an analysis of immediate external 

environment may be quite helpful in order to understand the educational process that is taking 

shape in schools and their immediate surroundings. Focus on such education related 

dimensions is more important to identify constraints.  

In planning for education the diagnosis exercise may focus on various factors. These may be 

related to factors pertaining to inputs to the education system; factors pertaining to the 

functioning of the system and factors pertaining to the efficiency and outcomes of the 

educational process. While considering the inputs important elements to be considered include 

provisions of facilities and infra-structure, enrollment, teachers etc. As far as functioning of the 

system is concerned the elements to be taken into account include administration of education 

at the system level, managing the educational process at the institutional and classroom level. 

For analyzing the quality and outcomes of the education system the efficiency of education and 

the pass percentage and graduation rate etc. are important.   

What is an Indicator? 

 The dictionary meaning of the term “indicator” is that which points out or directs attention to 

something. The indicator represents a phenomenon that cannot be easily quantified. It is a 

measure of the magnitude of a phenomenon in a relative sense. Indicators furnish a 

summarized but relative picture of the present situation of the system. Inter-temporal 

comparisons can also be made using indicators. 

Types of Educational Indicators 

Any operating system has three components, viz. input, process and output. This is ture with 

the physical systems as well as social systems like education. In an education system, schools, 

infrastructure, students and teachers are the inputs. Teaching learning, educational 

administration, management etc. are the process components of the educational system. The 

number graduates produced and their levels of achievement are the outputs of the education 

system. This means that there can be three types of educational indicators; input indicators, 

process indicators and output indicators. These indicators are listed below:-    

 

      

 

 

 

 

Input indicators 

Access indicators: 

Availability of schools 

and facilities 

Teacher/Staff 

indicators: Student 

teacher ratio, 

Teacher grade 

Enrolment indicators: 

Admission rate; 

Overall enrolment ratio 

Level-wise enrolment 



Training Module on School Management & Leadership for H.P. 

 

 Page 28 

 

 

 

 

 

 

 

 

 

 

 

 

Output indicators: 

The following are some of the commonly known indicators of quality of education, which are 

specifically applicable at the school level:- 

1. Graduation rate 

2. Percentage of first divisioners 

3. Wastage and stagnation rates 

4. Percentage of students selected in; 

• IIT,s and renowned Engineering colleges. 

• AIIMS or other renowned Medical Colleges 

• Various competitive examinations 

• National/ International Talent Examinations etc 

 In general, specially developed achievement tests are administered to measure the levels of 

learning among children in a particular stage of education. These levels of learning are perhaps 

the most reliable output indicators of the education system.   

 Activity 23: SDP: An Intervention in school 

Instructions:  

• As a leader what are the interventions to be done at the school level.   

• Develop a method to ensure that schools are able to develop SDP's effectively. (Through 

this you can ensure you bring in all elements of roles and responsibilities of  SMC , 

school etc) 

          Process indicators 

Promotion 

rate  

Repetition 

 rate 

Drop-out 

rate  

Transition 

rate 
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Discussion Points 

1. The components of SDP are decided after proper analysis and 

deliberations 

2. A school can have a mission and vision for its own 

3. Need to specify the goal 

4. Used as a tool for leadership development at the school level 

5. Used as a tool for community participation 

6. Used as a tool for increasing the ownership of the school 

 

7. Formulate SMART (Specific, Measurable, Achievable/Attainable, Realistic, Time-bound) 

goals 

21. INDIVIDUAL LEADERSHIP PLAN 

Activity 24: How I rank as a leader 

 

Instructions: The following handout is given to the participants to rank themselves as a leader 

 

 

Quiz To See How You Rate As a Leader 

1. How Important Is Status To You? 

a) Very important: I like to feel like I'm in the top rank. 

b) Quite important: It's good to be in with the in-crowd. 

C) it’s more about the quality of relationships than where you fall within those 

relationships. 

d) Not very important: I just want to get on. 

2. In Your Childhood What Was Your 'Gang Rank'? 

a) The leader: feared by all. 

b) The funny one: adored by all. 

c) The thinking one: listened to by all. 

d) The geeky one: noticed by none. 

3. In the school do you come Up With New Ideas and Suggestions? 

a) All the time: I really let everyone know what I think. 

b) Quite often: but not at all if it would mean upsetting someone. 

c) Often: being careful of any personal and political issues. 

d) Rarely: what if it was the wrong thing? 

4. A Colleague/teacher has been criticized for Shoddy Report Writing. Do You? 

a) Tell them why they should have known better. 

b) Take them out for a drink after work. 
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c) Offer to proof read their next effort. 

d) Avoid them. You've got too much to do as it is. 

5. You Have Just Faced Some Negative Feedback. How Do You Respond? 

a) Get angry and defensive. 

b) Listen carefully but come away feeling disappointed. 

c) Consider what you could change and how you could improve. 

d) Sigh and think, "Yeah that's me". 

6. What Does EQ Mean To You? 

a) Nothing: it's a wishy washy management fad that hopefully will soon go out of 

fashion. 

b) Its an excuse to be allowed to a laugh on company time. 

c) it’s a way of empathizing with how your colleagues may be feeling. 

d) That you should try to understand your boss's moods. 

7. Faced With a Problem To Solve, What Do You Do? 

a) Come up with one solution and pronounce it correct. 

b) Generate a few possible solutions and ask others what they think. 

c) Brainstorm with a couple of nearby colleagues. 

d) Seek your manager's advice. 

8. Your Boss / DEO/ Secretary Has Asked You To Do Something That Is Beyond Your Abilities. 

Do You? 

a) Take it on with gusto: you're up to anything. 

b) Give it your best shot: making a passing joke not to blame you if it all goes horribly 

wrong. 

c) Agree to do the task: but ask for further direction and assistance. 

d) Stress out, clam up and finally confess that you just don't think you could manage it. 

9. Is Delegation... 

a) A waste of time: no one else will be able to do it as well as you so you might as well 

do it yourself. 

b) An easy way to share the workload. 

c) An effective way to create new learning opportunities for others. 

d) Something I'm always on the receiving end of. 

10 Change To You Means... 

a) Something to be controlled. 

b) An opportunity where anything could happen. 

c) A chance to make progress. 

d) Something to go along with. 
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Discussion Points: 

So, how did you score? 

Mostly A's 

You're a natural born leader just waiting for the right job to come along. You're strong, decisive, 

and authoritarian. Everyone around you respects you. At least that's what you'd like to think. In 

reality, the situation may be rather different. At best your arrogant, bullish, autocratic approach 

is seen as old fashioned. At worse, it's ridiculed by peers and management alike. You would be 

wise to be less punitive to those who do not see the world as you do, and open up more to the 

talents of those around you. 

Mostly B's 

You've got good potential. You support people. You listen to others. You are lateral. You take 

the initiative. All this bodes well for your future. But only if you overcome what could become a 

fatal career flaw - wanting to be liked. There is nothing wrong with seeking out the approval of 

others. 

But you do this to such an extent that you want to be everyone's best friend. So, when difficult 

and direct words are needed you can end up just being nice instead. Try, instead, to learn to 

confront potential conflicts with sensitivity and honesty. People will respect you more for it. 

Mostly C's 

Management, here you come. If you want to move up the ranks you've probably got the ability 

to make that climb. You're creative, assertive and empathetic. You easily draw groups together 

and enjoy heading them up. Most promising though is the importance you give to bringing on 

the abilities of others. You have high expectations of them, higher possibly than they have of 

themselves. And you seem prepared to do what you can to help them realize their own 

potential. Out of all management skills, this is the one modern companies seek out most. Be 

mindful, however, not to let more superficially forceful characters conquer your position. 

 

Mostly D's 

You're smart enough to have figured out by now that your place is more likely to be in, rather 

than at the head of, the team. You prefer to listen to ideas, not voice them. You prefer to 

implement decisions rather than make them. This is not necessarily a bad thing. The world of 

work would not be sustainable if everyone led and no one followed. You're a solid, reliable, 

loyal team player. But be cautious, that in your acquiescence to others, you don't become 

sycophantic. At times, be prepared to do things your own way. 
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Activity 25: Individual Plan 

Instructions: Based on the learning of the last four days, each of the participants is asked to 

make their own school development plan and leadership development for their school. 

Depending on the time, each of them is requested for making a presentation. Otherwise two 

volunteers from each of the groups make their presentations. This request for this activity is to 

be reiterated at the end of each day as this exercise is to consolidate their work of the last four 

days. 

22. CONCLUSION 
Being a leader and developing a leader all the team member go through change and transitions. 

Every training helps us to go through this change and transition. In any change both the leader 

and the follower go through change and transition. The leader need to trust the team in he/she 

is working and learn to delegate the responsibilities. The delegation need to be supervised and 

given feedback so as to enable the team achieves the common goal. In order to achieve quality 

of education for the children in our school we need to be consistent and repeat the excellent 

work every day though out the year. Above all the leader should be a role model with passion 

and enthusiasm for achieving quality of education in the school and being part of developing 

future citizens of India. 

 

*-*-*-*-*-*-*  
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INTERNATIONAL BEST PRACTICES NOTICED IN U.K.  

1. Schools have been given the autonomy to plan for education according to their 

needs. 

2. Ofsted conducts regular inspection of schools. Outstanding schools are rarely 

inspected. However, there is more focus on those schools which require support. 

Low performing schools are given two years timeline to improve failing which    they 

face closure and interestingly there is no reaction from the society/stakeholders.        

3. Teachers are appointed by the school heads in consultation with local education 

authorities. There is no interference from any quarter. 

4. Teachers always remain with the children in schools for all working days in a year and 

whenever any teacher stays out of the school due to one or the other reasons, new 

teacher is arranged immediately by the School Head without any further delay.  

5. There is also no practice of sanctioning any leave like casual leave / earned leave / 

compensatory leave / extraordinary leave etc. However there is provision of 

sanctioning special leave on genuine grounds like maternity and illness duly 

recommended by the competent authority.  

6. There is no provision of providing training to in-service teachers outside the school 

however they are trained and developed at the school level only according to the 

needs of children and school by the professional middle leaders like; Dy. Heads, 

Assistant Heads, Subject Heads etc.  

7. Teachers do not use text books in the classrooms. They follow the curriculum 

guidelines and plan their lessons accordingly.         

8. There are strong mechanisms of evaluating the performance of children and teachers 

in the schools in different terms of the year on the basis of targets assigned. If 

teachers are not able to show the expected results in terms of pupils’ outcomes and 

behaviours, he/she is supported twice by the subject head/ assistant head/ Dy. Head. 

Failing to show improvement thereafter, the teacher is removed from the school. 

9. There is a great sense of commitment among the teachers and hence work very 

closely with children in the classrooms and pay individual attention to help them 

learn better. This is an evidence of good relationship between teacher and the 

taught.  

10. To extend support to teachers in the classrooms whenever required, schools have 

made provisions of assistant teachers. 

11. To expose children to peer learning, seating arrangement of children in the 

classrooms is in groups and inclusive irrespective of any kind of discrimination.  
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12.  Schools have made student councils and student leaders to help and guide other 

students. 

13.  During school visits it is found that there is a good practice of receiving the guests at 

the reception, issuing visitor cards, and visit to the board room for briefing about the 

school, taking guests to various corners/classrooms by the middle / student leaders 

and explaining to visitors the details of every activity and work done.  

14.  Schools celebrate their success stories/achievements through use of technology say 

twitter, Facebook, etc. Good work done in the classrooms is also shared by teachers 

and students with each other through e-mail. 

15.  There is also no practice of organizing annual functions and giving awards to high 

achievers as they treat every student equally and there is a strong view that each 

student is talented. 

16.  In every school there is a School Business Manager to manage the school record 

including school meals, finance, equipments, audit, reporting etc. Teachers are not at 

all given any non-teaching work.  

17.  There is no practice of transferring teachers from one place to the other. No 

promotion from teacher to head teacher. The school heads are appointed on the 

basis of National Professional Qualification criteria which is very rigorous. Very few 

become eligible to acquire this post.   

18.  Heads frequently meet outside the school to share and discuss the problems/issues 

related to their schools and find out improvement strategies in a collaborative 

manner. 

19.  The achievements of children and school issues are discussed with the parents twice 

a year in evening consultations. There is almost 100 percent participation of parents 

in the meetings. 

20.  The Local Education Authorities / Governing Bodies hold meetings with all the school 

heads twice a year. The main agenda of the meeting is to focus on improving the 

learning outcomes of children and school conditions. 

  



Training Module on School Management & Leadership for H.P. 

 

 Page 35 

 

SCHOOLS AT A GLANCE IN U.K. 
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